
Pandemic Preparedness

The outbreak of disease that can escalate into a pandemic 
is hard to forecast, but recent history shows that an 
outbreak can escalate quickly.
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In the spring of 2009 the World Health Orga-
nization raised the pandemic alert phase to 5 

in response to “Swine Flu.”  Phase 5 is character-
ized by human-to-human spread of the virus into 
at least two countries in one WHO region. The 
declaration of Phase 5 indicated “that a pandem-
ic is imminent and that the time to finalize the 
organization, communication, and implementa-
tion of the planned mitigation measures is short.” 
Shortly thereafter, H1N1 had spread from Latin 
American into the United States. 

Since 2009 the world has not faced a sig-
nificant pandemic, but experts warn it is just a 
matter of time. The Center for Infectious Dis-
ease Research and Policy (CIDRAP) reports that 
pandemics occur on average roughly three times 
per century. However, they report “scientists 
wouldn’t be all that shocked if pandemics started 
coming more frequently or less frequently.” Pan-
demics occur with regularity although catastroph-
ic pandemics such as the outbreak of Spanish Flu 
in 1918 are rare.

This Preparedness Bulletin provides guid-
ance on steps that an organization can take to 
review, update, develop, and exercise a pandemic 
preparedness program. 

Program Management
Assemble a planning team and review guidance 
from public health authorities with jurisdiction 
over your facilities, and the status of existing pol-
icies, plans, and procedures. The planning team 
should be lead by senior management to provide 
direction and support. The heads of operations, 
legal, communications, human resources, medi-
cal, facilities, supply chain, security, environmen-
tal health and safety, emergency management, 
and business continuity or their representatives 
should participate.

Prevention & Mitigation Measures
Proper personal hygiene is an important measure 
to reduce the spread of communicable disease. 
Proper hand-washing and “covering your cough” 
educational literature available from public 
health authorities should be posted and distrib-
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uted to all employees. Hand sanitizer stations 
should be provided for employees and at entranc-
es for visitors. Arriving guests should receive 
copies of hygiene literature.

Evaluate how “social distancing” can be 
implemented recognizing the potential need to 
separate workers and make them more comfort-
able in the work environment. 

Company Policies & Procedures
Review company policies and procedures includ-
ing travel, sick leave, family leave, and telecom-
muting. 

Prepare to revise travel policies if govern-
mental authorities issue travel advisories. Rec-
ognize that employees may resist assignments 

requiring travel to areas perceived to be at great-
er risk. 

Review sick and family leave policies. Em-
ployees that are rewarded for not using sick 
leave may come to work even though they are ill. 
Review family leave policies regarding time off to 
care for sick family members. Consider employees 
needing dependent (child and elder) care when 
schools or other facilities are closed.

Test the ability to support large numbers of 
telecommuters and verify that employees have 
secure connectivity to work remotely.

Pandemic Preparedness Plan
The pandemic preparedness plan should align 
with the U.S. and WHO pandemic alert phases. 
Preparedness activities should be commensurate 
with the current alert level. Review your plan-
ning assumptions and discuss the implications of 
scenarios that are more severe than the assump-
tions used for development of your plan.

Pandemic preparedness plans should ad-
dress the following planning tasks. 

 ■ Succession of management; transfer of au-
thority and responsibility

 ■ Coordination with government officials
 ■ Business continuity: Identification of essential 

business functions and minimum resources 
to support them; maintenance of supply and 
distribution chain

 ■ Infection control in the workplace
 ■ Surveillance of employee health; forecasting 

employee absences
 ■ Sustaining essential employees; employee 

family care requirements
 ■ Risk communications

Review the succession of management, 
supervisory and operations staff and your organi-
zation’s governance requirements. If managers, 
supervisors, or key employees are sick or unavail-
able to work, who can assume their job duties? 
Review cross training and documentation needed 
for substitutes to assume the responsibilities of 
absent employees. 

 Assign staff to monitor official instructions 
from public health and governmental authorities 
to ensure you have the latest and most accurate 
information. Subscribe to government mailing 
lists to receive their latest broadcasts.

Educational materials are available from the CDC and 
state and local public health departments,
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Review your business continuity plan to 
identify critical business functions and the in-
ternal and external resources—including peo-
ple—needed to support them. Evaluate critical 
suppliers and vendors and their ability to provide 
continuous service during a pandemic. Carefully 
scrutinize single or sole sources suppliers and 
identify backups, if necessary.

Monitor the health and well being of em-
ployees and their families. This will enable you 
to forecast absences and plan for the absences of 
sick employees or those who must care for sick 
family members or who must remain at home 
because of the lack of child or senior care. Review 
guidance documents on how to support the psy-
chological needs of employees. 

Communications during any emergency is 
critical, so implementation of a risk communica-
tions plan is essential. Consider all of the audi-
ences that you need to reach including employees 
and their families, customers, suppliers, tenants 
within your buildings, and others. Provide timely, 

factual information and identify where recipients 
can obtain additional information. 

Training and Exercises
Pandemic preparedness like all aspects of your 
emergency management and business continuity 
plan requires training and exercising. Conduct a 
plan walk-through exercise to familiarize per-
sonnel with the plan and their role and respon-
sibilities. Conduct a tabletop exercise to identify 
any gaps in plans or the ability of team members 
to carry out the plan. Scribe action items, priori-
tize, and follow-through to assure that tasks are 
completed.

 

Pandemic Planning Resources
Links to pandemic planning resources can be 
found on the “Resources” page of the prepared-
nessllc.com.

About Preparedness, LLC
Preparedness, LLC is a client-focused risk consulting 
company. Our mission is to safeguard people, pro-
tect property, minimize business interruption, and 
protect an entity’s image and reputation. Our vision 
is to thoroughly understand each client’s business 
and become a long-term, trusted advisor. 
If you have questions, or need assistance with the 
development, implementation, or evaluation of your 
preparedness program, please contact us.

Subscribe to Preparedness Bulletins
Click here and sign up for our Preparedness Bulle-
tins. You can unsubscribe at any time.
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